Support Plan: Think SMART (specific, measurable, attainable, realistic, timely)


Name: 
	# 
	 Date


	Support Need

(enter ‘red’ needs first)
	 Actions
	Complete (date)

	1.1.3

	Example
	Medical need:
XXX is repeatedly licking his paw and it seems red and sore (although we can’t get close enough to look properly).
	Call the vet and request a home visit.
	

	
	
	
	Give alprazolam 1-2 hours before the visit, as per prescription. 
	

	
	
	
	Make sure xxx is in his safe room before the vet arrives. Make sure the basket muzzle and harness are on before the vet comes in. Have a bag full of chopped turkey breast ready. Have a clean towel ready. Remind the vet of the handling plan agreed previously and discuss what the back up plan will be if xxx becomes very distressed. Make sure nobody disturbs xxx after the visit until at least the next day (except you feeding him) and call me for a chat to debrief and make a plan depending on how he presents. 
	

	1.4.1


	Example
	Psychological need:

XXX has a crate but she doesn’t choose to go in it, she hides under the spare bed and only comes out when I’ve put her food down and left.
	Allow xxx to hide under the bed whenever she needs to, never follow her or try to coax her out. 
	

	
	
	
	Keep the door to the spare bedroom closed for now so that she isn’t disturbed by the children. Make sure her food, water and toys, are easily accessible. 
	

	
	
	
	Give xxx a choice of bed types, locations and crate (with the door held back with a tie cable so it doesn’t close by mistake) in the spare room to see if she starts resting somewhere other than under the bed (but make sure she can retreat there if she wants to when you go in). 
	

	
	
	
	Sit at a 45 degree angle facing away from xxx on the floor. Read her a story for 10 minutes (it can be a book you’re reading or a news article from your phone, it doesn’t matter what it is) in a very calm and soothing voice. Avoid making any sudden movements and avoid eye contact. Randomly throw chopped turkey breast to her throughout, don’t be tempted to try and coax her by throwing the food closer to you. If she approaches you, carry on exactly as you are, don’t be tempted to reach out and touch her. Let me know though, and we will plan the next step! Practice two or three times a day if you can. 
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